As each organization is different, each process needs to be tailor-made. Below are examples of questions that could be asked. You have to determine the relevant questions and develop your own. You have to determine your approach and way of working, depending on the structure, culture and ‘outfit’ of your organization.

· Gender and what to look at?

You can use the gender checklists
· Mission statement

Does the mission statement reflect gender equality? Is gender at all considered in the mission statement?

· Goals and objectives

Do goals and objectives clearly reflect gender equality? Are they focused on men and women and addressing each group’s special needs? If they do not, what is the reason?

· Strategies

· Is there a gender policy? When was it developed, who was involved in formation? Does the gender policy cover the organization as a whole or is it only being used for specific purposes? Do strategies reflect gender equality? 

· What strategy has been designed to achieve the participation of the stakeholders? Is this strategy appropriate? Has your NGO identified the constraints to the participation of women and men? Has it begun to ensure that these constraints will be overcome?

· Activities

· Is there a specific gender approach for the activities of your NGO? Are the gender specific needs of the stakeholders known? And are the project’s objectives in line with these identified needs? Is there a possible conflict of interest between men and women?

· Is gender mainstreaming present in all activities and is the impact measured, evaluated? Are the choices of technologies, time, locations, communication methods etc., suitable for women and men? Do men and women have the same access to resources?

· Structure

· How does the organizational chart look from a gender perspective? Are there an equal number of men and women in the higher positions? And in the lower positions? How is the gender balance with regard to division of tasks, responsibilities, authority and ‘power’?

· Systems

· Is attention for gender issues, gender mainstreaming and gender equality included in routine systems and procedures (information systems; appraisal, planning, monitoring and evaluation?

· If recommendations for changes with respect to gender have already previously been made, what happened? Were staff members issued with guidelines/ information/ tools on gender mainstreaming?
· Resources

· Human resources:

· What is the attitude of senior management staff to gender issues? Who does management consult with (internally and externally) about gender issues?

· Is there a designed unit/staff member for gender? Since when? What is their mandate, their structure, their resources? What do they do? Do they have specific gender education/ background?

· How effective are they? Why? What do staff members think of the gender staff?

· Do all the staff have a responsibility for gender equality issues? What gender training, knowledge, skills and attitudes do they have? Is sensitivity to gender issues included in job descriptions/requirements. Is it asked for at interviews and monitored at appraisals?

· Financial resources:

· Is there specific budgeting/funding for operationalization and implementation of the gender policy, gender mainstreaming and gender equality activities? 

· What effect has this had? Are the resources adequate? 

· Is there specific budgeting/funding for staff capacity building with regard to gender? What effect has this had?

· Infrastructure/ Facilities:

· Does the organization create a safe and practical environment for women and men? Think about the working space and facilities, safety, working hours, transport arrangements, toilets, childcare etc.

· External relationships

· Which external organizations and people have an influence on the organization? Do they take gender seriously?

· What is the general atmosphere on gender in the environment of the organization – among the stakeholders, in the field, among the village committees, the local leaders, government?

· Are there differences of opinion between the donor, the government and the organization regarding the focus on gender equality?

